STATE POLICY
NETWORK

State Solutions. National Impact.

Final Countdown to Success



Final Countdown Preparation

Understand
Your Goals &
Gaps

Calendar
EVERYTHING
Out

Identify
Strategies

Ready the
Team

Implement
Diligently
(Learn to Say

No)
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Table of Gifts

$1,000,000
Gifts Number of Prospects
Number of Prospects Needed

Amount Gifts Needed Subtotal Cumulative % |Needed Identified Closed Gifts Still Needed Factor

$100,000 1
$50,000 2
$25,000 6
$10,000 15

$5,000 25
$2,500 45

$100,000
$100,000
$150,000
$150,000
$125,000

$112,500

$100,000  10%| 3
$200,000  20%| 6
$350,0000 " 35%| 18
$500,000  50%| 45

$625,000 63%| 75

$737,500 NZA%| 135

18

45

75

135



What Strategies Will We Employ?

Integrated Donor
Development

Constituents
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Work Your List

mmm 10D Major gift prospects

e Individual donor plans

Every $1,000+donor and prospective donor yet to make a gift

e From top down, assign someone to make a personal call, face-to-face if possible

Every donor who gave you $1,000+ this year

e Stewardship via personal contact or face-to-face
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Make Your Asks Strategic!

* Revisit & revamp your individual donor plans

« Connect annual gift to major gift purpose
» Steward based on major gift motivations & values
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Surp

rise Someone!




Take Control of Your Calendar

Office
Meetings, Admin

Office
Visit Planning

Office
Visit planning
Organizing

Donor Visits

Donor
Stewardship
Donor calls

Donor Visits

Donor Visits

Donor Visits

Donor Visits

Donor Follow-up

Donor Visits

Staff Supervision

Office
Staff meeting

Office
Strategy session

Maintenance
Time



Rules of Team Engagement

‘ Be realistic
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Checklist: 12/2 - 12/7

Update table of gifts

Review your messaging & integrate with Comms

Make your list & check it twice

Prepare the team
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Checklist: 12/8 - 12/14

Work your list

Make visits & calls

Check in with the team

Find opportunities for meaningful stewardship

{SPN



Checklist: 12/15 -12/21

Final list check-in, who must we contact?

Get out of the office

Be thankful (and surprising!)

Follow up with the team, provide alternatives
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Checklist: 12/22 -12/31

Process gifts & say thank you

Celebrate!

Make time for a little R&R

Get ready for 2020
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Questions? Want to Learn More?

Imccombs@theosbornegroup.com
(831) 682-0621

The Osborne Group is a full-service strategic planning,
organizational management, campaign consulting,
and fund development training firm.
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